
 

 

  Las Ventanas Ranch Mutual Benefit Water Company 
Board of Directors Meeting  

4:09 PM April 25, 2025 
Location: Hybrid 

In Person: Wallace Group – Redwood Conference Room 
612 Clarion Court, San Luis Obispo, CA 93401 

Via Teams 
 

Brian Talley, president of the Las Ventanas Mutual Benefit Water Company called the Board of 
Directors meeting to order at the above time and place.  
 
The following individuals were present in person: 

Martin LaGue, LVRMWC Vice President 
Lonnie Richardson, Administration, Wallace Group 
 

The following individuals were present via teams: 
Brian Talley, LVRMWC President 
Rosemary Talley, LVRMWC Secretary/Treasurer 
Rob Miller, General Manager/Engineer, Wallace Group 
Alan Dudley, Accounting 
Paul Neuwald & Mindy Brooks 
Rod Chamberlin 
John Walker 
Richard & Nancy Holzer 
Barbara DeWitt 
Maia Kinsinger 
 

All Directors were present.   
 
APPROVAL OF MEETING MINUTES FROM 5/20/2026 ANNUAL SHAREHOLDERS MEETING 
A motion was made by B. Talley to adopt the minutes from the 5/20/2026 Annual Shareholders 
Meeting as presented. The motion was seconded by M. LaGue and passed unanimously. 
 
ELECTION/APPOINTMENT OF OFFICERS 
At the 5/20/2026 Annual Meeting the Shareholders Voted in the Directors for a new term. The 
following slate of officers was recommended: 
 
Brian Talley, Board President 
Martin LaGue, Vice President 
Rosemary Talley, Secretary/Treasurer 
 
A motion to appoint the officers as presented was made by B. Talley. The motion was seconded 
by R. Talley and passed unanimously. 
 
NEW WATER METERS – UPDATE 
New water meter options were discussed at the Annual Meeting. As previously 
discussed, the new technology would require converting the existing water meters in the 
system to an automated meter reading system (AMR). This would allow for a customer 
portal with real time leak detection.  
 
This meter replacement project will be funded through reserves and no assessment will 
be levied on customers. New meter requests will be completed utilizing the new Badger 
meters. 
 
A motion was made by M. LaGue to move forward with the AMR project, with a budget 
not to exceed $1,000 per meter. The motion was seconded by R, Talley and passed 
unanimously. 
 
REVIEW OF FINANCIALS AND WATER RATES  
REVIEW OF OPERATIONS PROPOSALS 
Agenda items 4 & 5 were combined to facilitate the discussion of water rates. Staff has obtained 
three proposals for operations services and after discussion, it was determined that the Board 



 

 

President and General Manager will proceed with interviewing the three consultants. The Board 
will reconvene after interviews are held to discuss additional action at that time. 
 
Three rate options were previously presented to the community for consideration. These options 
were again reviewed and emphasized the need for an increase in water rates.  
 
A motion was made by M. Lague to adopt a rate increase as follows: The bimonthly water rates to 
$515.00 for the base rate, with a commodity fee of $7.48/CCF over the base 75 CCF allocation, 
and the reserve fee increased to $160 bi-monthly.  The motion was seconded by R. Talley and 
passed unanimously. 
 
There were no adjustments to the annual road fees at this time. 
 
AMENDMENT OF BYLAWS  
The Board discussed the proposed amendment to help align the LVMWC’s governance and 
operations with current circumstances. Specifically, the amendment adds attorney’s fees and cost 
provisions that will allow the board to recover the legal costs associated with delinquent water 
assessment collections.  

A motion was made by M. LaGue to authorize staff to mail a ballot to all shareholders to vote to 
either approve or deny the proposed amendments. The motion was seconded by B. Talley and 
passed unanimously. Ballots will be due by July 31, 2026. 

 
OTHER 
Brian informed the group that community roadside mowing is expected to begin in the next couple 
of weeks. 
 
There being no further business to come before the Board of Directors of the Las Ventanas 
Mutual Benefit Water Company the meeting was adjourned at 4:45pm.  
 
Respectively submitted,  
 
 
 
 
Rosemary Talley, Secretary  


